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Questions :

(a) Critical examine the HR practices of TCS ‘ MBHR 4003
with respect to its policy related to employee

-M.B.A. DEGREE EXAMINATION, JUNE 2014.

Fourth Semester

compensation.

(b) Discuss the pros and cons of the EVA-based

compensation management system and also Human Resource Management
analyze EVA as a performance measurement COMPENSATION MANAGEMENT
tool. (2012-13 Batch onwards)
S Time : Three hours Maximum : 100 marks

PART A — (5 x 6 = 30 marks) -
Answer any FIVE azmmmowm out of Eight questions.
All questions carry equal marks.
1.  Write the objective of ooEﬁmbmm&ob management.

2. Explain the 3P’s compensation approach with
recent development.

3. Write the features of fringe benefits.

4. Differentiate between traditional oogvmb.mmﬂob
annroach and total reward approach.

T

5. Write the advantages and disadvantages of team
based pay.

& MBHR 4003
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